1?% Investing in Cumberland County’s Social & Economic Future
RCHILDREN

OF CLAWBELAND SOLINTY

Early Childhood System
Mapping: A Local Perspective

March 9th, 2006

Overview

Mapping Initiative

Presenters:

Linda Blanton, Director of Research & Development, PFC of Cumberland County

Colin Newlin, Chief Project Consultant, Braintree Solution Consulting, Inc.




Cross Road

for this community as
it relates to our
commitment to early
childhood.

... before lies one road,

well traveled

Fractured funding
Fractured responses

! Fractured outcomes

methodologies among

systems
« Multiple, redundant, Results in fractured
independent intake forms funding, responses and
» Multiple, redundant, services

independent data sources




. . . and one far less traveled
which leads to a better system

assist families to move toward self-
sufficiency

“ o : » Value and support those who work in
Only those who will risk going too far the early childhood delivery system
can possibly find out how far one can + Be as simple and efficient as possible

n

go. for parents, providers, and workers

« Maximize the resources available in
--T.S. Eliot order to serve more children and
families

— lIts budget, financial stability and
resources

¢ Assess the climate:
— The “self-knowledge” of

partners/stakeholders : * Poised to take the lead as the catalyst for
— Other efforts currently ongoing to system change at the state and local level
map/coordinate i .
— Status of political changes — * Community leaders and citizens are able to
igstability/(l:mcertainty . work together to identify community
— Crisis vs. Continuity - is there a
distraction? (eg. 9/11/01) problems and needs

* Foundation for comprehensive data
systems to inform decision making has
been laid




Scope of Work

Organizational
Benefits

External Internal

-Program Participants -Staff and Board

Child
Development

-The Community -Strategic Planning -The Industry itself
_ -Local Partners
-Enhancing performance -Fundraising/PR -Practitioners
‘What it Means: ‘What it Means: What it Means:
Innovation which maintains and/or Creative investments to sustain, Mapping can have direct
enhances programmatic processes improve and grow the organization programmatic impact as well as
and outcomes related to children as an entity in and of itself. provide a means to advance learning

and families.

oy ops

and “best practices” across the
community of child development
practitioners and researchers

“To raise new questi newp ities, to regard old problems from a new angle requires creative
imagination and marks real advances in science.”

© 2006 Braintree Solution Consulting, Inc. -Albert Einstein




Three Families of Elements

Individuals
-Children
-Parents

-Staff

A living entity that becomes the An organizational entity that is the The community of children and
cause or focus of any endeavor source or focus of resource mapping families, organizations, child
development practitioners, etc.

Communities
-People
-Organizations
-Environment

Organizations
-People
-Materials
-Systems

“We can have facts without thinking, but we cannot have thinking without facts.”
-John Dewey

© 2006 Braintree Solution Consulting, Inc.




Goals 1 & 2

current programs and
funding streams

—  Summarization of the
funding streams

—  Constituency: Who are
Programs Serving? What do
we know about them?

childhood system

— Empower a variety of

stakeholders (researchers
and evaluators, advocates,
training and professional
development providers,
etc.) to view the system
comprehensively and with
an enhanced ability to
identify linkages and causal
relationships

Goals 3 & 4

— Identify the specific
institutional resources
aligned with eligibility-based
criteria

— Yield information pointing to
the system’s level of
dependence on categorical
funding (sustainability)

and health providers for
consultation, referrals, and
resources to the target
population

— |dentification of trends and

key early childhood issues
on which PFC and the
community can focus
during the next five years




System Map

Site visits: scheduled and
unannounced

Focus Groups: diverse

perspectives and stakeholders
(practitioners, advocates,

managers, administrators,
researchers, parents and children)

Interviews: phone and in person

Partnership Involvement
Collaborative Processes

Funding Streams and
Revenue Sources

Eligibility

Resource Mapping
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Interview

i
Person-Interviewed Dhateis): 2% Interview: g |
.
Contactinformation - T
"
NAME-OF-ORCANTZATION®
= Official Name:, 1
"
-
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= Programs-offered by the (listouty®
U
i
o
.
.
* ORGANIZATION-FUNDING-50URCEST
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L4
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9

Family Suppert:€

x

System-Supports %
0
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Agesim Vivimrion)s
BudgerInformation’
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This-Programyfalls-within-the-following-Service Category:©
U Early-Care-&-Educadon - 1 Health-» . "
Subrepie:- ~ Eubiapie:-

.

o Fﬂmm-!‘:\'pporf
Eubrape:-

Interview Form

I3

- PA.RTICIP-L\T/C'LE_\T PRO}']L]ZS"

= How-would rit ur-work-targets?-Wher - pleaser

provid 1 these-clientsmatch-the-item

O-Ages- -0-0-6months.___ % 0-7-18-manths- %

0-19-36-months- 3-5-years- %ar0-5-8years- Y = ]

D-Adopted-Children- -0-Orphans- —+DO-Foster-Children-

D TANF-eligible 9s0-Medicaid-eligible- DO-Disabled (mental phys)

O-Gender —D-Ethnic'Background- ~O-Others

q

Does-the-program-serve-ALL-children, rEgan‘llESs of: any-el]glb]l]t} criteria?

Does-the-program-serve-low-in gibili

Does-he-program-serve-child ith-devel i ‘allenges"-

Does-theprogram-serve-child d: ictims-orha: ith-mental-health-concems?:

‘Whatare‘the-priorit ur addr to-improve-teirquality-of-life?-
1
[]

T

ELIGIBILITY R}:QURI\II\IST

= Please-list: ligibility-to-your-services-by-criteria-such-as-gender.-

age. family-income -ethnicorigins -disability, em b
q

T

=D urprogram-have the-capacity-to-serve-all-t omightbe-eligible-foryour-

services?++= 0 Yes—+ O-No. I No. whatdo-vouneed?- A
T

q

= Doesyourprogramserve-all-areas-of-Cumberland-County?-Other-Counties 9

Services-are-specific-iorthe-following-areas- b

q

ACCESSIBILITYY

= Ifthereis-a-waitinglist, whatis-the-average waitingperiod? 9

.-I Please-descrit Urprogram’s-accessto-ransportation-(or-atleastrate-whether-itis-an-issue)f

D-Program-will-pravid under-the-foll q
q

O -Program-will-conduct-home-deliveries-orvisitsunder-the-following-conditions:- L
q

T

&
ORGANIZATIONSTAFFINGT

+ Doyouhaveprofessional-child-devel
theyplay-in-your-organization™-

ialists-on-staff? Please-describe-theole:

la=2

» izt ence sis

3 F | 1 i) | T}

specialists™ Pleawe elaborate -

LANGUAGESS

= Please-explin-the language-capabilities-of-vour program. - L |
Fa

AFFILIATIONSAND PARTNERSHIPSY

pighi s it Eeteduonths

O

| e fundsthataffect-children) 79
L]

Please dist 1
% "
o
o
O Progr T bipwith-ober-educationalund-childdevel fitesy A
for-diversereascas- uIaﬁ'dc\ do;pmcnl -volunteers, s:m(cthdmum -etc. ) Please listand-
describe:,
Y
F
= Wharceollaboratve groups-(aka Planning Groups, Advisory-Groupsde-voubelong-or-are-
awarenf™
Ll
T
= ORGANIZATIONAL-PERSIMECTIVEST
= -How-wouldvou-describe the conditions for-children-in-the-child-development-sysems-in-
Cumberland County ™ What-are-the-areas-in-which-vou-see the-greatest-challenge-and-potential-
improvement™ Whararess-do-vou-need-wo-work-on-the -most for-vour own-programs?-
0
o
0
= Whatasethey papsyoussesintheschild develoy t Jemnty
o




Early Childhood

Service Delivery System

ALL CHILDREN

1. Flexible Spending Accts.
2. Pre-Kindergarten(4yr);
3. Bridges; 4. Child Find;

5. NC Prevent Blindness;
6. Motheread; 7. Art Trunks

Income-Based Assistance
10. Child Care Subsidy;

A Profile by 11 ot b chotee
. . 14. Head Start; 15. Early HS; . .
Association Fous 17, WIC What Service is

with Eligibility | @ mmmmms Provided?

5;10; 11.(CSHN); 14; 15; 16;
| » 19. Even Start; 20. Title I
21.EarlyIntervention(CDSA)2

What Outcomes

Behavior-Based Assistance are AChleved or

16; 21; 22; 23. Child Protective Measured?
Services; 24. Mental Health

<[haintree’

Salulon [ansaling

Early Childhood

Service Delivery System

$:9-13, 17,18 / #3,5-7,14-16,19-25

-Home Child Rearing
Provided Care

$:1,9,10,16,18,22,24 /43-6,13 21

ild Care Providers
€S

:2.3.16.18-20,22 / #8.21.24.25
K/facilities)

$: LI1LI2/#2122

Clinics/MDs

to En

Served?

hurches. Libraries, Retail, P&R. . .
What Service is
$:4.9-13 17.1821.73-25 | #22 Provided‘)

- emssooncosvenn 1] '
$:6-9.13.1821-25 / #3-5.17
qu]’ What Outcomes
{3 Miltary Bases o.0.7212 )| are Achieved or
(. Specialized Sve. Providers |} | Measured?

s. (7-9

“Points of Access”




Early Childhood

Service Delivery System

Federally-Sponsored Programs

15,17-23

programs come

9
from?

Progs. Funded: 2-10, 14-16,21,22,24,25
Access Points Supported: A-C, E-L

Appropriations

Programs Funded: 2-4,22,24

Foundations, National Foundations,
Private Contributions; Fee-for-Service

Where Are Children
and Families Served?

What Outcomes
are Achieved or
Measured?

Early Childhood

Service Delivery System

Access and Quality Assur

gram #: 1,3,9-13,21-

ess Points: B-G,K,L
ase Management

Where Are Children
and Families Served?

What Outcomes
are Achieved or
Measured?

PIIYD 9y} 10j JudwIuoIAUF Surjqeusy l

<




Early Childhood

Service Delivery System

Achieved or
Measured?

Where Are Children
and Families Served?

]
Gt

What Service is
Provided?

Cumberland County
Provides Resources and
Supports to All
Families

Hraimren’
Suluion fansulting

Early Childhood
Service Delivery System

Who is Served?
Funding Sources A Profile by Association
Resources to Support Children with Eligibility N ‘What Service is Provided?
and Families in Cumberland Where Are Children Programs and Services
ALL CHILDREN and Families Served? Desired Outcomes

1. Flexible Spending Accts. Health Measurable Benchmarks
2 hg—Kindergmfeu({yr) , Oral/Mental/Physical/etc.
3. Bridges; 4. Child Find; M Program #: 14,5,11,12,14.15,
5. NC Prevent Blindness; 17182125

6. Motheread; 7. Art Trunks

Access Points: A-K

Early Care and

PIIUD AU} 0 $991A108 3024 1(T

Income-Based Assistance
—

10. Child Care Subsidy;

11. Medicaid; 12

13. Work First TANF

14. Head Start. 15. Early HS:

Program :
Access Points: .E-L

All Families Have
Access to High Quality
Child Services

to Enter Services

Family Support
P e
Pro;
Ae

Progs. Funded:2-10, 14-16,21,22,2423
Access Points ed: A-C E-L

Developmentally-Based

All Families Help Their
Children Reach Their
Full Potential

5,10; 11(CSHN); 14; 15;
Programs Funded 2-4.22,24 16; 19. Even Start; 20. Title T
Access Points red: A-C,E-G, L

21 Earlylntervention(CDSA)

A[Em:leIityAJ
gtam #: 1,3,9-13,21-2
cess Points: B-G.K.L.

Cumberland County
Provides Resources and
Supports to All
Families

Behavior-Based Assistance

16; 21; 22; 23. Child Protective
Services; 24. Mental Health

“Points of Access”

F ions, National Fe
Private Contributions; Fee-for-Service

PIYD) AU) 10§ JUAUIUOT JAUH] SUT]qBUs] l

Desired Qutcomes drive system Access, Intake, Design, Services and Strategies




Smart Start Funded

Service Delivery System

The Partnership for Children Role in Cumberland County’s Service System

DRAFT - 7/28/05

For Early Childhood (Pre-birth to Five)

Who is Served?
A Profile by Associagion
with Eligibility

ALL CHILDREN

2 Prs-Kindergantan(dys),
3. Bridges; 4. Child Find;
5. HC Prevent Blindness,
6. Motheread; 7. At Trunks

10. Child Care Suhsidy;

14. Head Start; 15, Exly HS,
16. More at Four

to Enter Services

‘Where Are Children
and Families Served?

000 BT L B g

™ Program# 143,

‘What Service is Provided?
Pragrams and Services

Health
Oral:Mentel Physicel-eic.

Access Pomts: A-K

Early Care and

5,10; 14, 15; 16;

21 Eatlylnterve

Behavior-Based Assistance

16,21, 32;
24. Mental Hedlth Services; 25,

“Points of Access”

PIFD 41 20 IMAUCND TN FUTqeuT l PITYD a1 01 Saa1Aag 130T

Desired Outcomes
Measurable Benchmarks

All Families Have
Access to High Quality
Child Services

Cumberland County
Provides Resources and
Supports to All
amilie;




Lesson Leaned

planning, time infrastructure(s)
and resources Strategy: Designate one

internal staff member to
serve as the individual
primarily responsible for
the effort

Lesson Leaned

a time when you need to

Slower than move on
Others = Strategy: Gentle prodding

and persistence is
required in some
instances




Lesson Learned

and self-knowledge of

In tf' USI ve Or : igtsti’;utiohzl partnersrt. -
evaluative no ovaltation of their

performance is being
conducted — no value
judgments made

Lesson Learned

and be led by your
mission and your vision.




Lesson Learned

Members don’t have to be

a l10ca ; ;
. experts
Ch a m pl On - Makes project more credible,

efficient and thorough
Serves as a review board
Ensures buy-in

R&D Director
www.ccpfc.org

e 1615 Q Street NW, Suite 203

Iai]]t[ E E Washington, DC 20009

: ; 202-822-4560
sulution [omsilting

SMART #» EFFECTIVE * EMPOWERING COIInNeWIIn
........ [T I T 1 - J Chinf Draionrt CCAancirilfant




